
Colleagues

We would like to talk with you about the release last Friday of the findings from the
Royal Commission into the Robodebt Scheme.

We want you to know the Australian Public Service takes the Royal Commission’s
findings seriously.

We are committed to working through the findings in an open and constructive way with
you—the APS—and with the Australian public.

We know the vast majority of public servants are committed to providing quality advice
and dedicated service consistent with the APS values and code of conduct. Australians
see the important and meaningful work that you and your agencies do every day, and
the professional and diligent way you do it.

Following the release of the report on Friday, a taskforce led by the Department of the
Prime Minister and Cabinet, the Attorney-General’s Department, and the Australian
Public Service Commission will be established to support Ministers in preparing the
Government’s response.

Separate to this, the APSC will oversee an independent process to determine if public
servants with adverse findings have breached the APS Code of Conduct. This process
will be established under the APS Commissioner’s powers in the Public Service Act
1999. It is designed to be fair, independent, and consistent.

The APSC has engaged Mr Stephen Sedgwick AO to exercise these powers as an
Independent Reviewer. Mr Sedgwick will make inquiries and determinations about
whether an individual referred for inquiry has breached the APS Code of Conduct.

We will continue to talk with you about the Government’s response and what it means
for you. Integrity and stewardship are integral to the work of the APS, our
responsibilities serving the community, and the trust the community places in us. 

We echo the Prime Minister’s thanks for the many public servants who assisted the
Commission. We reiterate the continuing importance of an effective working relationship
between the APS and the Government.

Thank you for your ongoing commitment to embodying the APS values in every aspect
of your work.
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We recognise this message and the Royal Commission’s findings may have an impact.
Support is available. We encourage you to contact your agency’s Employee Assistance
Program. Alternatively, the following services are available 24 hours a day, 7 days a
week:

Beyond Blue Support Service – Provides immediate, short-term counselling,
advice and referral services. Phone 1300 224 636, webchat, or search their forum
for free.
Lifeline Crisis Support – This is a confidential service providing you with support
for when you feel overwhelmed, for when you have difficulty coping, or are
thinking about suicide. Phone 13 11 14 or chat to a crisis supporter online.
13YARN – Provides crisis support for First Nations people. Phone 13 92 76 or
view their services online at www.13yarn.org.au.

Professor Glyn Davis AC
Secretary 
Department of the
Prime Minister and Cabinet

Dr Gordon de Brouwer
Australian Public Service Commissioner
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Royal Commission into the Robodebt Scheme

The Robodebt scheme was an unlawful method of automated 
debt assessment and recovery implemented by Services 
Australia.

The Robodebt Royal Commission was established on 18 August 
2022 to enquire into the establishment, design and 
implementation of the Robodebt scheme.

In the conduct of its enquiry, the Commission conducted 46 days 
of hearings, with appearances by more than 100 witnesses, 
hundreds of hours of evidence, thousands of exhibits, and nearly 
a million documents.

The Commission’s report was delivered on 7 July 2023.
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Royal Findings

The Royal Commission has found that “Robodebt was a crude and 
cruel mechanism, neither fair nor legal, and it made many people 
feel like criminals. In essence, people were traumatised on the 
off-chance they might owe money. It was a costly failure of public 
administration, in both human and economic terms”

The three-volume, 990-page report, includes 57 
recommendations – the culmination of hundreds of hours of 
evidence, thousands of exhibits, and nearly a million documents.

A sealed chapter recommends referrals of individuals for civil and 
criminal prosecution.
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Integrity in the APS

"The pursuit of high standards of professionalism, which in turn 
means doing the right thing at the right time to deliver the best 
outcomes for Australia sought by the government of the day."
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People & Culture

All APS employees and 
their agencies must have 
a genuine commitment 
to upholding and 
championing integrity. 

Driven by:

• the APS Values
• Employment

Principles
• Code of Conduct

Assurance & 
Governance

Some examples include:

• Agency reporting (e.g.
Annual Report)

• Code of Conduct
• Anti-corruption and anti-

fraud measures
• Investigations and

enforcement
• Parliamentary oversight

Frameworks & 
Policies

Legislation
• Public Service Act
• APS Commissioner

Directions
• PGPA Act 2013

Policies
• Corporate & HR policies
• Delegation instruments
• Risk and fraud controls
• Commonwealth Risk

Management Policy
• Conflict of Interest Policies
• Gift Register
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National Anti-Corruption Commission (NACC)

The NACC commenced operations on 1 July 2023.

National Anti-Corruption Commission | Attorney-General's 
Department (ag.gov.au)
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Colleagues,

Today the Secretaries Board published the APS Integrity Taskforce report ‘Louder than
Words: An APS Integrity Action Plan’.

Integrity is deeply important to our work in the public service. It underpins the trust of the
Australian public, who rely on us to serve their interests and deliver the best outcomes for
Australia.

The Secretaries Board is committed to promoting a pro-integrity culture where all staff feel
confident to contribute ideas, provide frank and independent advice and report mistakes. In
this spirit, Secretaries Board set up the APS Integrity Taskforce.

The Taskforce was asked to take a ‘bird’s-eye’ view of the APS integrity landscape, to identify
gaps and look for opportunities to learn from and build upon the important work already
progressing across the service. The work of the Taskforce complements the Integrity pillar of
the government’s APS Reform agenda and the establishment of the National Anti-Corruption
Commission. It is particularly pertinent in the context of the release of the Government’s
Response to the Robodebt Royal Commission this week.

We encourage all staff to reflect on how integrity shapes our work for the Australian public.
The ‘Integrity Good Practice Guide’ includes a range of practical examples of how you can
contribute to a pro-integrity culture.  

Work to implement the Taskforce’s recommendations is already underway and will ensure we
have the right frameworks in place to recruit and to recognise people whose behaviour is
consistent with the public service values. A revised SES Performance Leadership Framework
gives equal weighting to leadership behaviours as well as outcomes. The APS Academy’s
Integrity Masterclass is running regularly for SES leaders. There are also measures to focus
on ensuring legality across APS practices and government policies, programs and services,
reinforcing the importance of good recordkeeping, and enhanced contract management and
procurement practices. 

Thank you for your ongoing commitment to embodying the APS Values in every aspect of
your work.

Professor Glyn Davis AC
Secretary 
Department of the
Prime Minister and Cabinet

Dr Gordon de Brouwer PSM
Australian Public Service Commissioner
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